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After the monumental effort by Ihsan and the major challenges it managed to 

overcome, we realized that we can do so much, but only if we have the determination 

to do so. It is an honor to work hand in hand with Ihsan team.

Ihsan is proud of its top-notch, professional, highly qualified and responsible 

work team. We are confident that the key to our success this past year is due to our 

dedication and sense of responsibility.

It is through our steady yet consistent steps that we have taken the path towards achieving 

our aspirations, and those of our fellow countrymen and women.

Baraa Al-Smoudi
Executive Director 

A Message from Ihsan’s Team
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About Ihsan

Established in July 2013 in Gaziantep, Turkey.

Service-oriented organization with development goals.

Conducts projects using a wide network of Local Administration Councils and Civil 

Society Organizations throughout Syria.

Focuses on providing a better life for Syrians through economic and social 

development, and to strengthen the institutional and professional services within 

Syrian society.
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Our Mission

Our Vision

To become the most efficient, transparent, functional and responsive Syrian service-

oriented organization that improves the lives of Syrians through relief, recovery and 

development initiatives.

To provide Syrians with much-needed services that focus on alleviating suffering, and 

fostering economic/social development, support a vibrant Civil Society, and build 

the capacity of Local Councils. 
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Ihsan Departments
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Programs Management

Design, set-up, plan and implement projects based on identified needs, in line with 

professional global standards. 

Field Offices in Syria

Provide assistance and support to the administrative activities of field offices.

Partnerships

Build strategic partnerships with international agencies, Syrian non-governmental 

organizations, international non-governmental organizations and Civil Society Organizations 

inside Syria.  

How We Work
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Need Assessment 

Generate statistical reports based on field surveys through which humanitarian 

needs and support will be assessed and new programs are determined. 

Monitoring and Evaluation

Monitor the activities of all projects conducted.

Articulate established methods, baselines, indicators and systems for reporting 

data in order to improve and strengthen project implementation.

How We Work
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Where We Work
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Ihsan Field Operation

Ihsan has implemented projects in the following sectors:
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Ihsan Accomplishments 2015

Need Assessment

Education Assessment in Hazarin, Idleb in March 2015.

Education Assessment in Jarjianaz, Idleb in April 2015.

Emergency In-Depth Assessment for new IDPs in Jisr-Ash-Shughur in April 2015.

Emergency In-Depth Assessment of new IDPs in Al Ghab, Hama in July 2015. 

Food Security Assessment in Lattakia in August 2015.  

Food Security Assessment in Hama in September 2015. 

Multi-Sectoral Need Assessment in non-government controlled Lattakia in 

November 2015.

Ihsan conducted numerous need assessment surveys which contributed to the best 

response for beneficiaries, such as: 
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Ihsan Accomplishments 2015
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Total Support by Sector



30

Total Support by Area
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Total Number of Beneficiaries
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Food Security and Livelihoods
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Food Security and Livelihoods

Ihsan has conducted activities

in two main tracks:

                    Food kit distribution. 

                    Agricultural input provision.

And has implemented several projects, including but not limited to the following:

Distributed more than 120,000 food basket in Aleppo.

Distributed more than 29,000 food basket in Lattakia.

Distributed more than 27,000 food basket in Idleb.

Provided 2,000 farmers with the necessary seeds, fertilizers and agricultural equipment. 

Land cultivation projects in Hama, Aleppo and Idleb.

Flour support to a bakery in Rural Idleb. 

$8,346,865Support

905,700Beneficiaries
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Shelter/NFI
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Ihsan distributed 14,000 winter kits in Rural Idleb, Aleppo and Lattakia. 

Distributed 12,550 winter kits in Rural Idleb and Aleppo. 

Distributed 1,100 summer basket in Rural Idleb. 

Distributed 1,500 dignity kits in Rural Idleb. 

Shelter/NFI

$1,668,068Support

87,220Beneficiaries
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WASH
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Ihsan implemented a solid waste management project in Idleb. 

Rehabilitated water plants in Idleb and Aleppo, in addition to wells and water plants 

in Khan Shaykhun, Ma’aarrat An Nu’man, Azaz and Hayyan. 

Implemented hygiene awareness activities in Sanjar, Idleb for caretakers.

Distributed more than 5,000 hygiene kits in northern Aleppo and eastern rural Idleb. 

WASH

$1,569,184Support

382,790Beneficiaries
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Education



39

Ihsan provided grants to schools that assisted 12,200 students and teachers. 

These education activities assisted 3 schools in Syria and 2 schools in Turkey.

Ihsan has also fully rehabilitated three schools inside Syria:

     Andan School in Aleppo.

     Kafr Basin School in Aleppo.

     Khan El-Asal School in Aleppo.

Education

$312,568Support

12,200Beneficiaries
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Field Surveys
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Ihsan supported Local Councils and Civil Society Organizations through direct 

grants from the Syrian Forum to cover administrative expenses or the sponsorship of 

events, activities and trainings. 

Examples of entities that received grants:

     The Local Council of the Governorate of Hama

     The Local Council of the Governorate of Lattakia

     Local Administration Councils Unit (LACU)

Institutional Support

$251,070Support

62,700Beneficiaries



42

Protection
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Ihsan implemented a number of projects in the child protection and GBV sector.

Ihsan supported and established 4 centers in Aleppo, Idleb and Al-Hasakeh, as follows:

     Women Safe Space in Kafr Nobol, Idleb.

     Women Safe Space in Aleppo City.

     Child Friendly Space in Daret Azza, Aleppo.

     Child Friendly Space in Al-Hasakeh.

Protection

$14,492Support

9,414Beneficiaries



44



45

Partnerships



46

Financial Report




